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I. Why will business as usual fail to get us to our vision? (Thorough, candid analysis of current situation) 

•  Constraints in terms of past/current policies 

 

 

 

• Constraints in terms of institutions and governance mechanisms 

 

 

 

 

• Constraints in terms of resources – human/capital/knowledge 

 

 

 

 

II. Vision statement – broad, aspirational  

 

 

 

 

Translation of vision into specific, measurable goals  

SN Specific measurable Goals for vision Current situation on goal metrics 

1   

2   

3   

4   

5   

Broad strategies to reach the vision over 15 years 

Should include clear explanation of rationale and analysis behind the strategy 
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III. Translation of broad strategies into specific 7 year checkpoints 

Major reforms needed (Policy, Institutional and governance, Centre/state) 

 

 

 

 

Major initiatives to be taken up (New) 

 

 

 

 

IV. Action agenda – 3 year checkpoint 

Specific action items required to be on track for 7 year checkpoints 

 

 

 

 

Agencies/departments/ministries responsible 

 

 

 

 

Resource requirements 

 

 

 

Critical assumptions (if any) for the strategy 

 

 

 

 

 

 

 


