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recent case study
how to do the impossible thing
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More people cycling more often.




goals
gain public support for cycling
Industry involvement for advocacy
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export Talpel's public YouBike system



four critical challenges

poor attendance and sponsorship If not in Europe
marketing and media budget = O

estimated financial deficit
“unconventional” association meeting
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your turn
break through®

other

sponsorship exhibition evenLas

at least one strategy for each challenge




GIS Group
what and how we did



@ VELO-CITY
Rl GLOBAL 2016

4

operation

step out of PCO comfort zone

not just a PCO



@ VELO-CITY
Rl GLOBAL 2016

strategy 1 | local inspiration






design exhibition in the conference



@ VELO-CITY
Qe GLOBAL 2016

strategy 2 | proactive delegate boosting
& market segmentation
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market segmentation



develop Japan and US exhibitors



@ VELO-CITY
i GLOBAL 2016

GIANT Taiwan Bicycle Association  Trek Bicycles
Chairman Chairman President
King Liu Anthony Lo John Burke

Industry topics and registration package
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28 exhibitors with 49 booths




@ VELO-CITY
Rl GLOBAL 2016

strategy 3 | mass and social media marketing



1. promote conference registration

2. advocate cycling lifestyle and investment

1 . focus Asian NGQOs

2 social media

general

strategies _
o[V]e]lfe:

ink to major events

iInternational press interview

2 press conferences




Velo-city conference
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5,170 Facebook fans
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round-Taipel ride









@ VELO-CITY
i GLOBAL 2016

strategy 4 | Innovative sponsorship
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@ VELO-CITY
Qe GLOBAL 2016

more than a PCU

speaker program | experience

o . . moderator
INnvitation design design

dive deep In the process




Increasing revenues can be hard
but we can turn Impossible to possible



but first
there needs to be a conference,
and you are the key



associations have great potential
and leaders create the legacy



"...but when you host a meeting In your country, you give the
world a chance to know your country.

..£0 give my students, our next generations a good platform
and opportunity to learn and to improve their quality and to
give better medical care to our patients. These are the goals
for hosting international meetings”

Dr. GUO Wan-Yuo

Chief of Division of Radiology

Talpel Veterans General Hospital

key person behind 2018 Symposium Neuroradiologicum in Talpel
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