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Implementing partners Cambodia Post

Japan Post

Universal Postal Union (UPU)

Beneficiary Cambodia Post

Contributing partners Cambodia Post

Ministry of Internal Affairs and Communications of Japan

Universal Postal Union

Cambodia Ministry of Commerce (ASYCUDA-CDS)

UPU - Cambodia Post Cooperation:
Operational processes upgrade (Framework 
project)



- Process mapping and standards

 Training: on-site and remote trinings conducted by IB and 
Japan Post

 Process mapping: New process mapping and KESSOKU 
diagrams ready

Domestic and internaional standards: new standards 
implemented and published

Cambodia project deliverables



- New OE layout, reconstruction and small mechanization

New OE layout: OE reconstruction finished and new OE 
layout implemented

 Small mechanization: trays, containers, conveyors for
15000 USD were procured, transported to Cambodia, tested 
and implemented at the OE

Cambodia project deliverables
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OE WORKFLOW & SECURITY ENHANCEMENT

Before After

CENTRALIZED SORTING OPERATIONS

X-RAY



Cambodia project “Success story”
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OE WORKFLOW & SECURITY ENHANCEMENT

Before After

Before After



BEFORE AFTER



- Transport

 New transport routings, schedules and forwarding tables ready 
(internationally and domesticly)

 EDI piloting with three carriers and another one  (Cathay 
Pacifica, Korean Air, Qatar Airway and Malaysian Airline);

 EDI: all messages including ITMATT, CARDIT and RESDIT 
implemented and compliance increased

 New destinations: implemented with Cathay Pacific, and Qatar Airways

- Pick up and delivery: implemented

Cambodia project deliverables
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E2E RELIABILITY
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TRANSPORTATIONS



BEFORE

AFTER



Improve leg-3:

- Established standard 

procedure for mails 

delivery.

- Provide customer more 

option to receive their 

mails

- Improve leg-3 time by 

19%, average 2.6 days

- Other improving projects 

in includes implementing 

parcel lockers in strategic 

location, push for 

apartment complex to 

install centralized letter 

boxes and working on 

implementing 

standardized addressing 

system.
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DELIVERY



Customs Vs. Post:

 CDS-ASYCUDA: ongoing pilot. CDS mobile app translation to 
Khmer language done and the link from app to pms is in 
progress, expected to be finished by end of June.

Cambodia project deliverables
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DIGITAL TRANSFORMATION

CDS - ASYCUDA INTEGRATION

INBOUND OUTBOUND
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E2E RELIABILITY



THANK 

YOU

អរគុណ
ありがとう


