
14:25

Andre Majeres
Head of e-Commerce, Cargo & Mail Operations

IATA

IATA
Safe & Secure Supply Chain
What are the main concerns IATA, and its members have in relation to safety and security, and how can 

multilateral forums like the WCO-UPU Global Conference help address those challenges?



The global trade 
association of the 
world’s airlines

Some 300 Airlines*, representing 85% of 
global air traffic.
(1% of Global Trade by volume, 35% of 
Global Trade by Value).

IATA supports aviation with global 
standards for airline safety, security, 
efficiency and sustainability.

IATA in brief

Standard setting Advocacy
Products and 

services

*: Find current Airline Members at www.iata.org/members

https://www.iata.org/members/


We collaborate with our Industry Partners



Value of Air Cargo and Airmail

Cargo and Mail are critical components of the supply chain

Enable Global Trade and Ensure Compliance

Illegal Wildlife TradeVaccinesUnited Nations 
Sustainable Development Goals 

(SDGs)

Connecting People



Industry collaboration

IATA recognizes that aviation security is the 

responsibility of governments, and that 

industry must grant deference to the needs of 

appropriate authorities to act promptly when 

confronted with an immediate security threat 

or vulnerability.

IATA also believes that it is the effective 

partnership of government with industry that 

has made the air transport system the safest 

and most secure form of transport. 

IATA calls on States for direct consultation with industry ensuring 
alternative and effective risk-based measures are implemented.

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iata.org%2Fen%2Fpressroom%2Fpressroom-archive%2F2017-press-releases%2F2017-03-28-02%2F&data=05%7C01%7Cmajeresa%40iata.org%7C94cc7edee297462d028908db56212a3f%7Cad22178472a84263ac860ccc6b152cd8%7C0%7C0%7C638198472656820344%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eNFDqs1TDiZGXX%2BNh03ZNVQkAsOuu73AyEGoENzJXoE%3D&reserved=0


Regulations view of the supply chain

Shipper Operator
Consignee



The actual air transport supply chain
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Air Cargo Security

Recognition that it is impractical to apply all 
security controls at the airport. Instead, there is 
acceptance of a “secure supply chain” * : 

• Preserves the advantages of air transport. 

• Cargo & mail secured upstream of the airport; 

• Facilitates flow of cargo & mail and reduces or 
limits delays; 

• Cost and responsibilities shared across 
stakeholders; 

*ICAO/WCO Moving Air Cargo Globally



Air Cargo Security

Aviation Security Manual (Doc 8973 – Restricted)
The ICAO Aviation Security Manual (Doc 8973) 
assists Member States in implementing Annex 17 to 
the Chicago Convention by providing guidance on 
how to apply its Standards and Recommended 
Practices (SARPs). 

Annex 17 and Doc 8973 are constantly being 
reviewed and amended considering new threats and 
technological developments that have a bearing on 
the effectiveness of measures designed to prevent 
acts of unlawful interference.

https://www.icao.int/Security/SFP/Pages/Annex17.aspx


Air Cargo Security



Worldwide retail sales – Growth is Slowing Down 
(Trillion USD)

2021 2022 2023 2024 2025 2026

$26.368 $28.195
$29.294

$30.567 $31.691
$32.759

12.5%

6.9%

3.9%
4.3%

3.7%
3.4%

% change

Actual

Forecast

% of online retail sales

19.2% 19.3%
20.2%

21.2% 22.2%
23.3%

And % of online retail sales
Source: eMarketer



Worldwide eCommerce Retail Sales – Still Growing 
2019-2026 (Trillion USD)

2019 2020 2021 2022 2023 2024 2025 2026

$5.075
$5.437

$5.920

$6.478

$4.213

$3.351

$7.046

$7.619

% of online retail sales

19.2%

19.3% 20.2% 21.2% 22.2% 23.3%

19.2%

17.8%

13.8%

Actual

Forecast

Source: eMarketer



The eCommerce Tsunami of Parcels

Volumes of parcels shipped:

• 2022 - 170 billion parcels

4x more than 2014

• 2027 – 256 billion parcels

+50% compared to 2022

Source: Parcel Monitor



80%
20% 

Cross-border B2C
Air cargo is built for eCommerce

Source: ICAO, McKinsey, PwC Analysis

eCommerce represents approximately 20% of air cargo, 
forecasted to reach 22% in 2024.









Carriage of Cargo, Mail 
and Baggage

Guidance to assist operators to address specific safety risk assessment on 
the carriage of all items in aeroplane cargo compartments 

Following that safety risk assessment to identify and implement mitigations 
that will bring the identified risks to a level that is acceptable for the 
operator. 

In accordance with ICAO Annex 6, Chapter 15 (Operation of Aircraft, Part I -
International Commercial Air Transport  - Aeroplanes,) and the associated 
guidance document (Guidance for Safe Operations Involving Aeroplane 
Cargo Compartments - Doc 10102). 

The safety risk management concepts contained in the ICAO Safety 
Management Manual (SMM) (Doc 9859) are considered in an operationally 
relevant context.

This guidance document also contains information 
about Designated Postal Operators' obligations. Link

https://www.iata.org/contentassets/41d270c76ad5401eab054b44130288aa/carriage-of-cargo-mail-and-baggage.pdf


Obligations on Designated Postal Operators
Operators should require that all designated postal operators (DPO) from which they agree to accept mail consignments 
implement safety procedures to prevent the introduction of undeclared or misdeclared dangerous goods in cargo. These 
safety procedures should include as a minimum:

•Provision of dangerous goods training to all persons employed by, or contracted to, the DPO that accept 
[packets][parcels], or that handle [packets][parcels],..

•Development and implementation of policies and procedures to detect undeclared or misdeclared dangerous goods and 
to remove these from mail to be offered for air transport.

•Policies and procedures to ensure that all occurrences where undeclared or misdeclared dangerous goods are discovered 
in mail offered for air transport are reported to the national aviation authority in State where the undeclared or misdeclared 
dangerous goods were discovered and to the Universal Postal Union.

•Where undeclared or misdeclared dangerous goods are discovered in mail, implementation of additional controls and 
barriers to prevent the entry of undeclared or misdeclared dangerous goods.

•Policies and procedures to ensure that where the DPO offers mail in a ULDs that the ULD is in an airworthy condition.

The DPO should confirm to the operator that safety policies and procedures as described above 
have been developed and implemented.



Mail Safety Guidelines

20

IATA and UPU jointly published the
“Mail Safety Guidelines for Postal Operators”.

The desired outcome was not to change the 
Regulations but to make sure that the Regulations were 
effectively and correctly enforced and complied with. 

• Safety issues
• Training requirements
• Establishment of Safety Programs
• Existing Standards
• Existing screening technologies
• Safe operations and acceptance
• Relationship with and role of the NAAs
• Call to action



Thank You

1 June 2023

Andre MAJERES
IATA, Head of eCommerce, Cargo 
& Mail Operations

majeresa@iata.org


