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 NEW TRAFFICKING MODALITIES: FOCUS ON 4’M’ AREAS
• Substances of abuse, 

frequently non-scheduled 
ones, are manufactured to 
order or marketed online, 
delivered through 
postal/courier services, and 
paid online.

• This new trafficking modalities 
was further spread and well 
rooted during the pandemic.  

• As risks of being misused for 
illicit purposes increases with 
all the 4 ‘M’ areas of industry, 
so are threats to postal 
security conspicuously 
heightened due to increased 
attempts to illicitly ship 
synthetic opioids and other 
potent substances.
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Project ION 
(2013):  operational 
initiative supporting 
national authorities' 
efforts in preventing 
trafficking of new 
psychoactive 
substances (NPS).

OPIOIDS Project 
(2017): operational 
partnerships 
supporting national 
authorities and 
international 
organizations' efforts 
to counter trafficking 
in nonmedical 
synthetic opioids.

IONICS (2014): 
INCB platform 
dedicated to secure 
real-time 
communication of 
incidents involving 
trafficking in NPS. 

PPP (2018): 
expanding the role 
of voluntary 
cooperation with 
“4M” industries as 
an effective 
strategy to address 
trafficking in 
dangerous 
substances.
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 GRIDS PROGRAMME’S APPROACH: OPERATIONAL, MULTI-AGENCY
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 INFORMATION EXCHANGE AND ACTIONABLE INTELLIGENCE DEVELOPED

IONICS (2014): INCB platform dedicated 
to secure real-time communication of 
incidents involving trafficking in NPS and 
dangerous non-scheduled substances.

GRIDS Intelligence (2020): INCB tool for 
development of strategic and operational 
intelligence profiles of NPS trafficking 
communicated via IONICS.

STATE OF THE ART TARGETING

ACTIONABLE INTEL
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In Development Pipeline 

 SINCB – UPU ALERT SYSTEM: SUPPORT TO POSTAL SECURITY ACTIONS
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I. BACKGROUND
 INCB Global Rapid Interdiction of Dangerous Substances (GRIDS) Programme
Project ION and OPIOIDS Project in conjunction with Project PRISM held Operation
Knockout from 20 November - 18 December 2022
• Identify key sources and (re)distribution points involving the trafficking of 5 NPS

used in Drug Facilitated Sexual Assaults (DFSA):
• 1,4-butanediol (1,4-BD)
• carisoprodol
• flubromazepam
• gamma-butyrolactone (GBL)
• ketamine

• Express consignments modality primarily focused (postal, express mail and
courier services)

• NPS not under international control but many are controlled domestically as
NPS/ drug and/or precursor
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• 160 officers from 75 governments and six international partners 
participated from 100 different agencies, including customs, police, 
postal security, & regulatory control.

• 671 seizure incidents communicated via IONICS

 OP. KNOCKOUT | PARTICIPATION



 INTERNATIONAL NARCOTICS CONTROL BOARD SECRETARIAT

9

53 91
120 108

671

Fast Forward
2018

Trance 2019 New Horizons
2020

GAPZ 2021 Knockout 2022

 OP. KNOCKOUT | COMMUNICATIONS - COMPARISON SUMMARY OVERVIEW

• 2670 incidents were communicated via IONICs as part of the pre-operational 
intelligence exchange– the most ever

NPS (rank ordered) Number 
of 

incidents

Total amounts

carisoprodol 282 141 kg and 100 units
ketamine 224 516 kg and 7 L

1,4-BD 101 46 kg and 200 L

GBL 61 82 kg and 18 L
flubromazepam 3 51 gr and 10 units

Total 671
785 kg, 225 L and 

110 units
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