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Session 7: Secure and safe transport to protect the flow 

of postal supply chains through pandemics and beyond



Global challenge for customs and posts

Secure Transport



Fake pharmaceutical products in postal and 

express:

• More than 95% of customs seizures

• More than 30% of global seized value

Security and Safety

Global challenge for customs and posts



ICS2 – a layered response to threats 
Supervise and monitor flow 

of goods to EU by collecting 

data in advance loading and 

arrival 

Anticipate risks and facilitate 

legitimate trade via joined up 

risk analysis and single 

interface to trade

Mitigate safety and security 

risks: detect, intervene or 

control where required in a 

coordinated way

ACI / 
EAD is

Mandatory for all 
goods (in postal, 
cargo and express 
chain) and transport 
modes



ICS2 – Phased ACI/EAD postal implementation

• EU destination flows

• PLACI risk

assessment and

mitigation (security 

referrals)

• EU destination, transit 

and transshipment 

flows

• PLACI and pre-arrival 

risk assessment and 

mitigation

• EU destination, transit and transshipment 

flows

• Pre-arrival risk assessment and mitigation 

• Additional insights for air carriers to 

unresolved security referrals



ICS2 – Challenges in securing postal flows

• Current

• EAD data coverage (gaps)

• EAD data quality (sender, receiver, commodity..)

• Air mail security referrals (additional screening based on the risk

assessment)

• Future

• Transit and transshipment (Release 2)

• Integration of the Maritime, Rail and Road (Release 3)



ICS2 – Takeaways 

• Electronic Advance Data for a layered management of risks

• Sharing the EAD with customs covering all postal flows is a must

• Investing into full coverage, exchange and high quality of EAD for all 

international postal flows will return in improved security and safety, 

fluidity and competitiveness 

• Operational cooperation for secure postal supply chains:

• Customs2Post – to improve EAD data quality, performance and compliance

• Post2Post – to ensure that security referrals are communicated, acted and 

responded, EAD data quality improved

• Post2Air Carriers – to ensure only items with no identified or resolved threat to 

aircraft are transported 



Thank you

https://ec.europa.eu/taxation_customs/general-

information-customs/customs-security/ics2_en

Welcome to visit ICS2 page on Europa website:

https://ec.europa.eu/taxation_customs/general-information-customs/customs-security/ics2_en

