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01 Dubai Customs Overview

A brief about Dubai Customs Vision and Mission

02 Blockchain Strategy

UAE strategy for Blockchain, Dubai Blockchain Strategy and the
objectives behind these strategies.

03 Cross Border eCommerce

Detailed view about the project and how Blockchain technology
helped easing eCommerce clearance process.

Benefits
04 High level benefits that blockchain technology brought for

eCommerce project.

Challenges
O 5 Challenges faced by eCommerce Business
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Protecting society and sustaining economic development through
Compliance, Facilitation and Innovation.
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Blockchain Strategy
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eCommerce Strategy

Transform Dubai into a world class
eCommerce hub
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o Dubai as the global logistics hub for the region
where ecommerce is set to contribute AED12 billion to
the local GDP by 2023

o Attract more foreign direct investments in the
ecommerce sector

o . o Increase the market share of Dubai-based firms in

Logistic Hub Service & eCommerce terms of local and regional distribution to reach

Talent Hub market AED24 billion by 2022

o Reduce paperwork required for customs clearance
and reduce fees imposed on goods passing through
the free zones.
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eCommerce Platform
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No registration charges till Allow personal import from
30K CIF value Free Zone’s.

Allow Overseas eCommerce

No Customs duty till AED 300 _ ,
Company to operate in Dubai

Entry/Exit certificate not

. 100% paperless
required
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Worth of eCommerce declarations

: _ ) eCommerce companies registered
processed with policy benefits
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Challenges

Return of goods
High volume (approx. 30%) of goods returned after delivery
compared to other traditional business channels. Process is more

complicated when it involves cross-border movements.

Revenue Leakages
Misclassification of items, under valuation and IPR issues lead to

leakages in revenue to Customs

Tedious and costly data reconciliation processes
Due to inconsistencies in data provided by multiple stakeholders,

errors can result in imposition of fines and penalties

Excessive charges
Complex process involved in the movement involving mulfiple

stakeholders result in high cost of operation

High volume of parcel movements
Due fo high volume of goods movements, processing and

reconciling them is cumbersome and error prone

End to end tracking of goods movement
Due to the involvement of multiple stakeholders in the whole

process, fracking the movement is not easy

Manual Data entry for Goods clearance
Customs clearance of such shipments require information
not explicitly captured from the customers and therefore

manual data entry is required

Data submission by secondary stakeholders
Data is usually submitted by other parties in the fransaction,
on behalf of the primary owner of the information. This can

lead to inconsistencies, frauds and higher cost of operation
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Thank You

BADER ALKHAROOSI

Senior Manager Solution Delivery S~
Dubai Customs, Government of Dubai, United Arab Emirates




