
22-Apr-24 1

THE 6TH WCO GLOBAL AEO CONFERENCE
8th to 10th May 2024

Shenzhen, China

COORDINATING AEO PROGRAMMES WITH OTHER AGENCIES : 

STRATEGIES FOR IMPROVED COMPLIANCE AND ENFORCEMENT

AFIDAH BINTI AB AZIZ

AEO SECRETARIAT, ROYAL MALAYSIAN CUSTOMS DEPARTMENT

10TH MAY 2024



2

CONTENT
01

APPROACH TO 
INTEGRATING THE AEO 

PROGRAMME WITH 
OTHER GOVERNMENT 

AGENCIES  

02
03

LESSONS LEARNED 
FROM COORDINATING 
WITH OTHER AGENCIES

04
INITIATIVES AIMED 

AT STRENGTHENING 
INTER-AGENCY 
COOPERATION 

IMPACT OF 
COLLABORATIVE 

EFFORTS 



SAFE FRAMEWORK OF STANDARDS TO SECURE AND 
FACILITATE GLOBAL TRADE (SAFE FoS) 

3 Pillars 
of SAFE FoS

Pillar 1 : 
Customs to 

Customs 
Cooperation

Pillar 2 : 
Customs to 

Business 
Partnership

Pillar 3 : 
Customs-to-Other 

Government 
Agencies and 

Inter-Government 
Agencies

INTEGRATION WITH OTHER 

GOVERNMENT AGENCIES
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43 OGA/PIA 

Kementerian 
Dalam Negeri 
(KDN/MOHA)

Kementerian Perdagangan 
Dalam Negeri Dan Hal Ehwal 

Pengguna (KPDNHEP)

Jabatan Perkhidmatan 
Kuarantin Dan Pemeriksaan 

Malaysia (MAQIS)

Kementerian 
Pertanian Dan 
Keterjaminan 

Makanan

Kementerian Kerja 
Raya (KKR)

Others PIA / 
OGA

Kementerian 
Kewangan (MOF)

Kementerian 
Sumber Manusia 

(MOHR)

Jabatan Kastam 
Diraja Malaysia

(JKDM)

Kementerian Perdagangan 
Antarabangsa Dan Industri 

Malaysia (MITI)

Kementerian 
Pengangkutan 

Malaysia (MOT)

Jabatan Imigresen 
Malaysia

(JIM)

Kementerian Alam 
Sekitar Dan Air 

(KASA)

Kementerian 
Sains, Teknologi 

Dan Inovasi 
(MOSTI)

SIRIM

Kementerian 
Kesihatan 
Malaysia 

(KKM/MOH)

Kementerian Perusahaan 
Perladangan Dan 
Komoditi (MPIC)

CIDB
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PILLAR 3 : CUSTOMS-TO-OTHER GOVERNMENT AGENCIES & 
INTER-GOVERNMENT AGENCIES : 43 OGAs/PIAs 

• MINISTRY OF HEALTH 
• MINISTRY OF PLANTATION AND COMMODITIES
• MINISTRY OF SCIENCE, TECHNOLOGY AND INNOVATION
• MINISTRY OF WORKS
• MINISTRY OF HOME AFFAIRS
• MINISTRY FINANCE
• MINISTRY OF NATURAL RESOURCES AND ENVIRONMENTAL SUSTAINABILITY
• MINISTRY OF TOURISM, ARTS AND CULTURE
• MINISTRY OF HOUSING AND LOCAL GOVERNMENT
• MINISTRY OF AGRICULTURE AND FOOD SECURITY
• MINISTRY OF COMMUNICATIONS AND DIGITAL
• MINISTRY OF TRANSPORT 
• MINISTRY OF INVESTMENT, TRADE AND INDUSTRY
• MINISTRY OF DOMESTIC TRADE AND COSTS OF LIVING
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APPROACH TO INTEGRATING THE AEO PROGRAMME 
WITH OTHER GOVERNMENT AGENCIES 

NATIONAL AEO COMMITTEE MEETING WITH 
OTHER GOVERNMENT AGENCIES 

NATIONAL AEO WORKSHOP WITH OTHER GOVERNMENT AGENCIES 
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1. Create awareness 
to OGA on AEO 
programme under 
Customs.

1. To explore 
benefits that OGA 
could offer.

RAISING AWARENESS
ENGAGE AND 
COOPERATE

KNOWLEDGE IMPLEMENTATION 

1. Exploring 
cooperation 
options and 
requirements, 
including the legal 
frameworks.

2. Identify Customs 
and OGA’s role or 
function at border.

1. Knowledge of safety 
and security 
programmes of OGA 
or inter-governmental 
agencies.

2. Avoidance of 
duplication in legal 
framework and  
procedures.

1. Established working 
group to streamline 
and expand the AEO 
programme.

2. Regular meeting with 
Working Group to 
develop National 
Integrated Checklist.

3. Joint Validation Audit 
with OGA.

INITIATIVES TO STRENGTHENING INTER-AGENCY COOPERATION 
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Lack of 
Resources

2. Support Coordinated Border Management.

4. Ensuring the security of international supply chains.

1. Cooperation between Customs and OGA.

3. Seeking greater efficiencies in managing trade flows.

LESSONS LEARNED FROM COORDINATING WITH OTHER AGENCIES
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CHALLENGES 

Different Act, 
Regulation & 

Procedure

Lack of 
Resources

Collaboration & 
Coordination Among 

Agencies 

Training & 
Capacity Building
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Streamlining of processes among 
government agencies

Minimizing 
duplications of work

Support coordinated border 
management 

Enhancing trade security 
and efficiency 

Fostering synergies among 
agencies 

IMPACT OF COLLABORATIVE EFFORTS 
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THANK YOU!


