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Impact Assessment 

1

Measurement Matrix – Enterprise wide OKRs linked to our true north 



Private Sector Perspectives 

2

Collaboration with the Private Sector has enabled identify areas to refine our measurement 
approach 



WCO SAFE Framework Implementation 

3

Survey results on Customs administrations' implementation, encompassing customs-business 
collaboration & trade facilitation advantages for AEOs



Pillar 2 Preliminary Results – AEOs 

4

Companies enjoy advantages like fewer physical inspections, priority treatment, & streamlined 
customs procedures 



Pillar 2 Preliminary Results – Customs Administrations  

5

When OGAs recognise the AEO programme, AEOs usually receive priority treatment from the OGA
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