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DID YOU KNOW?

« YBK is 35 years old in 2025 - Founded in 1990, YBK has become one of
Malaysia’s most established NGOs focused on poverty eradication and
community well-being.

« Desa Kasih is a pioneering resettlement program launched in the 1990s
that successtully relocated and empowered over 500 families from extreme
poverty into structured, sustainable communities,

« The Lindungan Kasih program rebuilt 458 homes for the poorest families
on their original land, providing dignity through safe housing at a cost of
RM1.45 million. '

« Asrama Kasih Serendah, established in 1993, was built with the help of the
Malaysian Army's Engineering Corps during the tenure of YB Dato’ Sri
Najib Tun Razak as Defence Minister.

» YBK's KUNTUM tuition program (1993-2017) benefited 20,676 rural
students through free SPM weekend classes, with a total investment of
RM4.2 million.

« YBK has international presence — it has sponsored Bosnian, Cambodian,
and Indonesian students, supported earthquake victims in Yogvakarta,
Garut, and Bukit T'mggi, and funded the construction of Masjid Akbar
Phnom Penh in Cambodia.

- AKYBK (YBK Skills Academy) offers accredited training in Single Phase
Electrical Wiring (PW2) and has transformed the lives of over 140 youth,
many of whom have since secured stable employment or launched small
businesses,

« YBK’s Motivasi Semangat Mendaki program uses a unique blend of NLP
and ESQ-based training to empower students with five core values: Faith &
Piety, Emotion, Dreams, Belief, and Courage.

+ YBK's programs are largely sup}[;mrted through zakat, wakalah, and private
sector partnerships, proving that sustainable change requires collective
effort.

« With over RM20 million invested in development and empowerment

initiatives, YBK continues to lead with the motto: "Eradicating Poverty and

Building Well-Being.”
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Transparency Scores
©Of Foundations In Malaysia

A+

TFM Foundation

WWF Malaysia

Yayasan Bank Rakyat

Yayasan Basmi Kemiskinan

Yayasan Generasi Gemilang

Yayasan Johor Corporation

‘Yayasan Sime Darby

In 2023, Yayasan Basmi Kemiskinan (YBK) received a 100% score out of
1,567 foundations in Malaysia in the Transparency Score, according to
an independent smdy titled “Transparency Score of Malaysia's
Foundations™ by Wiki Impact.

DETAILED REPORT CAN BE READ AT:
https:/ /'www.wikiimpact.com/foundations-report/
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FOREWORD

Dear Esteemed Delegates of the Women Economic Forum ASEAN 2025,

With heartfelt gratitude to Allah SWT, I would like to express my deepest appreciation
to all who have been part of the journey and struggle of Yayasan Basmi Kemiskinan
(YBK) over the Eam 35 years. These three and a half decades have not been without
challenges, yet they have also been blessed with inspiration, perseverance, and shared
SLICCESS,

From the very beginning, YBK was determined to make a meaningful change in the
lives of the Eoor and the marginalized. Whether through the Desa ?{asm resettlement

program, KUNTUM education initiatives, Asrama Kasih, skills training, or
mlernauondl humanitarian missions, each effort has been gmded by the same core
mission: Eradicating Poverty and Building Well-Being.

I extend my heartfelt aﬂpreciation to the Founder, the Board of Trustees, and the
entire YBK workforce who have laid and strengthened the foundation of this noble
cause since its inception. My sincere thanks also go to all swrategic partners,
government agencies, corporate contributors, and supporters who continue to uplift
YBK through financial support, expertise, and meaningtul collaborations.

These achievements would not have been possible without dedicated leadership, a
committed team, bold and innovative ideas, and most importantly is the unwavering
support of YBK's friends across the public and private sectors. It is this spirit of
strategic collaboration that continues to drive our progress forward.

As YBK commemorates its 35th anniversary, let us reflect with gratitude and pride, and
stride ahead with greater strength and conviction. May YBK continue to lead as a
trusted NGO in the fight against poverty, serving the nation and its people with
sincerity and purpose.

Thank you.

DATO’ DR. (H.C.) HAJI ZAINAL ABIDIN SAKOM
Chairman, Yayasan Basmi Kemiskinan

&
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WELCOME MESSAGE

Dear Esteemed Delegates of the Women Economic Forum ASEAN 2025,

It is with great honour and heartfelt warmth that we welcome you to Yayasan Basmi
Kemiskinan (YBK). Your visit marks a meaningful moment in our journ
convergence of shared ideals, mutual empowerment, and collective aspirations ?}r a
more equitable future.

Founded in 1990, YBK was born out of a pressing need to combat hardcore poverty in
Malaysia. Over the decades, we have remained steadfast in our mission to not merely
provide aid, but to create transtormative pathways through shelter, education, skills
development, and entrepreneurship, enabling individuals and families to break the
cycle olE poverty with dignity and hope.

We are especially proud to share with you our education-centric initiatives such as
Asrama Kasih, Akag emi Kemahiran YBK, and Desa Kasih, which stand as living models
of holistic poverty alleviation. These programmes reflect our belief that when we invest
in people especially in women, children, and youth. We invest in the sustainable
transformation of communities.

Your !)resence here, as part of the WEF ASEAN 2025, is a powerful affirmation of the
role that inclusive dldluguc and regional colldh()mllun play in shdpmg a better world.
We invite you to witness not only our efforts, but also the stories of resilience and
progress that define the spirit of YBK.

May your visit be mqplrm% insightful, and pave the way for future partnerships in
advancing social justice, inclusive development, and the empowerment of all.

With sincere appreciation and solidarity,

DATIN DR. (H.C.) HAJAH HARTINI OSMAN
President, Women Economic forum ASEAN 2025

- N
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ABOUT YBK

Founded in 1990, Poverty Eradication Foundation (Yayasan Basmi Kemiskinan - YBK)
is a non-profit organisation established to combat hardcore poverty, particularly in
rural areas of Selangor. Its inception was driven by the urgent need for a practical,
grassroots approach to poverty alleviation, one that could act swiftly, inclusively, and
free from bureaucratic constraints.

Guided by the philosophy "Do not give the fish, but teach how to fish", YBK believes in
empowering the poor through sustainable means, providing access to education,
building skills, improving livelihoods, and restoring dignity to disadvantaged families.

YBK's holistic model includes:

* Shelter through projects like Desa Kasih and Lindungan Kasih,

* Education via Asrama Kasih, Akademi Kemahiran YBK, and Pusat Latihan YBK,

& Skills and Entrepreneurship training,

* And a structured ecosystem designed to move families from survival to self-reliance.

Internationally recognised and locally impactful, YBK continues to innovate in social

development by ensuring that no one is left behind, especially children, women, and
youth, in the pursuit of equity and progress.
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YBK ECOSYSTEM
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Yayasan Basmi Kemiskinan (YBK) adopts a holistic, multi-phase ecosystem in its
mission to eradicate poverty. Rather than offering shortterm relief, YBK implements
structured interventions that guide individuals and families through a transformative
journey, from hardship to independence.

This ecosystem is best described through the "Flow of Poverty Alleviation", a framework
developed and refined over decades of grassrools experience:

1. IDENTIFICATION OF HARDCORE POOR

YBK begins by identifying families living in hardcore poverty, often in remote or
underserved communities. Many of them live in unsafe conditions, without stable
income, education, or access to basic services.

2. SHELTER AND STABILITY
To restore dignity and ensure safety, YBK provides:
« DESA KASIH: A resettlement project offering new homes in developed villages.
» LINDUNGAN KASIH: A house repair program for families living in dilapidated
conditions.
These initiatives lay the foundation for a more secure life, enabling beneficiaries to
focus on long-term goals like education and selfsufficiency.

YAYASAN BASMI KEMISKINAN 10
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3. EDUCATION AND UPBRINGING
Children from poor families are supported through:
- Asrama Kasih YBK in Serendah and Gesir: residential hostels providing free
education, meals, and life guidance.
« Educational programs such as KUNTUM (free weekend tutoring) and
Motivational Program.
This phase ensures access to quality education, nurturing future leaders and
professionals who can uplift their families and communities.

4. SKILLS DEVELOPMENT AND TVET
Not all students pursue traditional higher education. YBK bridges this gap with:
+ YBK Training Center: Offering certified vocational courses under Department of
Skills Development (JPK) and Construction Industry Development Board (CIDB).
- YBK Skills Academy: A Malaysian Energy Commission accredited institute
providing courses like electrical wiring (PW2 certification).
This empowers youth with hands-on skills aligned with job market demands.

5. ENTREPRENEURSHIP AND INCOME GENERATION
To ensure long-term sustainability, YBK provides entrepreneurial support through:
« D’Kasih Café and Sewing Workshops
« Small-scale agricultural projects like guava plantations
« Microenterprise development and vendor training
This encourages self-reliance, especially among women and mothers who play a vital
role in household economics.

6. SUCCESS AND REINTEGRATION
The final stage celebrates the success of individuals who:
« Complete their education or skills training,
« Secure decent jobs or run sustainable businesses,
« And break free from generational poverty.
These success stories are the true measure of YBK's mission, transforming lives “from
zero to hero,” and proving that with the right support, poverty is not destiny.

A LIFELONG COMMITMENT

YBK's ecosystem doesn’t end with one intervention. It is a cycle of support,
mentorship, and empowerment that continues as former beneficiaries give back, as
mentors, volunteers, or community leaders,

This sustainable model makes YBK not just a provider of aid, but a partner in lifelong
transformation.

YAYASAN BASMI KEMISKINAN 1"
From POVERTY to POTENTIAL » The Ecosystem of Change /



“YBK

LINDUNGAN KASIH:
A NEW ROOF, A NEW BEGINNING

LINDUNGAN EKASIH was one of YBK’s earliest programs, implemented from 1991 to
2001, aimed at rebuilding dilapidated homes owned by hardcore poor families on
their existing land. The program responded to the reality that many poor families
were living in unsafe, deteriorated, and uninhabitable houses. A total of 458 housing
units were successfully rebuilt during the program period

OBJECTIVES
« To repair and reconstruct severely damaged houses for impoverished families.
« To provide safe, clean, and dignified housing for the beneficiaries.
» To improve the overall quality of life through better housing facilities.
« To reduce poverty-related housing inequality.

TARGET GROUP
« Hardcore poor families living in unsafe, run-down, or nearly collapsed homes.
« Verified asnaf (eligible zakat recipients) identified in collaboration with district
offices and welfare agencies.
« Families who owned land but lacked financial means to rebuild their homes.

STAKEHOLDER INVOLVEMENT
- YBK as the primary implementer.
« Selangor Islamic Religious Council (MAIS) through zakat funding and support.
« District Offices for verifying beneficiary eligibility.
« Private donors and philanthropists who contributed funding either directly or
indirectly.

YAYASAN BASMI KEMISKINAN 12
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IMPLEMENTATION PROCESS
« Identification of dilapidated homes via public reports or internal screening.
« Verification of eligibility by YBK and local authorities.
« Planning and designing appropriate houses based on land structure and family
needs.
+ Reconstruction by appointed local contractors managed by YBK.
« Monitoring and official handover of completed houses to heneficiaries

INVESTMENT & COSTS
RM 1,450,529.81 - Rebuilding 458 dilapidated houses belonging to the poorest
families on existing home sites

IMPACT AND OUTCOMES
- 458 housing units were rebuilt, directly benefiting over 2,000 individuals.
« Beneficiaries now have safer and more comfortable homes,
« Improved health and socic-economic conditions resulied from betier living
environments.
« The program served as a successful early model for poverterelated housing
initiatives and laid the foundation for larger-scale projects such as Desa Kasih.

YAYASAN BASMI KEMISKINAN 13
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DESA KASIH

REBUILDING LIVES

DESA KASIH is a resettlement initative for the hardcore poor, implemented from
1992 to 1999. It was launched following the success of the Lindungan Kasih program,
afier YBK identified many families still without homes or land to build one. This
project provided new housing communities equipped with basic infrastructure, 1CT
centres, and student excellence hubs to systematically uplift their living standards.

OBJECTIVES
« To provide systematic and complete housing for the poorest families.
- To create a new community that holistically transforms participants' lives:
physically, socially, economically, and educationally.
» To eradicate extreme poverty through structured and sustainable living
environments

TARGET GROUP
« Earn very low income (less than RM 212 per month at the time)
« Have no home or live in squatter areas
« Lack education, stable jobs, or sources of income
+ Are selected through collaboration with district offices, village committees, and
rural development departments

STAKEHOLDER INVOLVEMENT
« Selangor State Government through UPEN and district offices.
+ Majlis Agama Islam Selangor (MAIS)
« Ministry of Rural Development
- Utilities company (electric, water supply, etc.)

YAYASAN BASMI KEMISKINAN 14
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IMPLEMENTATION PROCESS

« Selection of appropriate sites, ensuring they are not too isolated.

« Construction of homes, either through community efforts or contractors, with
complete basic amenities.

« Resettlement of eligible families into new areas.

+ Community development and training, including mindset change programs,
entrepreneurship, education, skills training, and spiritual growth.

» Ongoing monitoring and evaluation by YBK and supporting agencies.

INVESTMENT & COSTS

RM 2,898,074.00 - This covered the development of 9 settlement areas for the poorest
families, including the construction of housing units and basic infrastructure like
community halls, mosque, and student excellence centers.

IMPACT AND OUTCOMES
« 9 new settlement areas were developed.
« Over 500 families directly benefited.
« Significant outcomes include:
1. Improved education and maotivation among children.
2, Reduction in extreme poverty rates (down to less than 3% in some areas).
3.Elevated living standards: homes upgraded, many own vehicles, and most no
longer require zakat assistance.

INTERNATIONAL RECOGNITION

» Participants of the 3rd Asia-Africa Forum recognized Desa Kasih YBK as a case
study of a socio-economic project involving NGO participation, upon
recommendation by the Economic Planning Unit of the Prime Minister's
Department.

« The Centre of Integrated Rural Development for Asia and the Pacific studied the
functions and roles of micro-credit in Malaysia, with the Ministry of Rural
Development selecting YBK as a case study.

« A delegation of senior officials from Commonwealth countries visited YBK's
poverty eradication project, organized by Wisma Putra, to observe YBK's Poverty
Alleviation Model.
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Distribution Map of Desa Kasih
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ECONOMIC
EMPOWERMENT

IN DESA KASIH
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The Desa Kasih Economic Empowerment Program is a series of socio-economic
initiatives developed by Yayasan Basmi Kemiskinan. It aims to uplift families resettled
in Desa Kasih, specially established communities for the hardcore poor. The program
was launched in response to the need for enhancing self-reliance among residents who
had been relocated from slum areas to structured settlements. Over time, the program
evolved to include entrepreneurship training, agriculture, character development, and
cooperative building.

OBJECTIVES

To empower hardcore poor families with sustainable economic capacity.

To provide platforms for training, funding, and business mentorship.

To foster positive attitudes and personal development among participants.
To improve overall living standards, economically, socially, and mentally.

To develop selfsufficient communities no longer dependent on welfare aid.

TARGET GROUP

Hardcore poor families residing in Desa Kasih settlements.

Heads of households without stable employment or regular income.
Youth and women within the community with entrepreneurial potential.
Residents with basic skills requiring further guidance and support.

STAKEHOLDER INVOLVEMENT

- . L] -

YBK - Principal planner and implementer.

Ministry of Rural Development — Policy support and partial funding.

Community cooperatives e.g., the Desa Kasih Merbau Berdarah Cooperative.
Private individuals and corporations. Funded micro-projects and training support.
NGOs and vocational training institutions. Developed modules and oversaw
implementation.

YAYASAN BASMI KEMISKINAN 17
From POVERTY to POTENTIAL » The Ecosystem of Change /



“YBK

IMPLEMENTATION PROCESS

« Participant selection based on socio-economic status and development potential.

« Development of training and character-building modules, including motivation,
entrepreneurship, and basic skills.

« Execution of economic activities: agriculture, tailoring, food business, livesiock,
and cooperative ventures.

« Formation of community groups and cooperatives to jointly manage enterprises.

« Continuous monitoring and impact evaluation on economic progress and
behavioral changes.

« Provision of incentives and additional assistance based on participant performance
and results.

SOME OF THE PROGRAMS
» Fresh Frnit Bunch (FFB) Oil Palm Farming and General Agriculture Project - via
Desa Kasih Merbau Berdarah Cooperative, Cultivation of basic crops for daily use
and income generation. Enabled many families o earn steady income.
« Attitude Rehabilitation Program - To reshape the mindset and social behavior of
poor families through a structured attitude transformation initiative that supports
socio-economic upliftment.

INVESTMENT & COSTS

RM 4,575,100.00 - This covered the Attitude Rehabilitation Program, Desa Kasih
Merbau Berdarah Economic Program, Desa Kasih Excellence Program, Desa Kasih
Extended Excellence Program, D'Kasih Café Entrepreneurship Program, Income
Enhancement Program.

IMPACT AND OUTCOMES

101 families transformed under the Attitude Rehabilitation Program (1999).

Merbau Berdarah Cooperative grew from RM10,000 to over RM200,000 in assets.

458 homes in Desa Kasih were complemented with targeted economic programs.

Many families are now financially independent, own wvehicles, and run small

businesses.

- Hardcore poverty rates significanty reduced.

« Increased motivation and selfreliance among residents. Desa Kasih has become a
nationally and internationally recognized model for NGO-led socio-economic
development.

. & & &

(. .H. " i 3 " -
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ASRAMA KASIH YBK SERENDAH

ILLUMINATED BY KNOWLEDGE, GUIDED BY LOVE

ASRAMA KASIH YBK SERENDAH was established in 1992 by Yayasan Basmi
Kemiskinan (YBK) in Serendah, Hulu Selangor and began full operations in 1994 as
part of a strategic effort to eradicate poverty through education and human
development. The main idea are to provide shelter, education and character
development for orphans and underprivileged students from rural areas.

OBJECTIVES
- Aims to complement existing services for orphans and underprivileged students.
« Develops well-rounded individuals through a structured approach integrating
academic education, character development, and life skills training.
« Seeks to nurture orphans into intelligent, capable, rational, independent,
spiritually grounded, and technically skilled individuals.

TARGET GROUP
« Children from urban poor families effected by high cost of living and challenging
social environments.
+ Children from remote areas with limited access to quality education and basic
facilities.

STAKEHOLDER INVOLVEMENT

« Ministry of Education Malaysia

+ Department of Social Welfare: to register as a licensed residential care center.

« Corporate Sector: supporting through CSR initiatives, including financial
sponsorship, facility upgrades, and contributions to educational programs.

- Private/Individual: contributed donations, educational material, and volunteer
services, such as tutoring and mentorship programs.

« NGOs and Institutions: Partnered with YBK to provide child development
modules, spiritual and moral education and community outreach programs.

YAYASAN BASMI KEMISKINAN 19
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THE ESTABLISHMENT

+ YBK recognized a pressing need to provide structured support for underprivileged
and orphaned students in rural Selangor. Many of these children faced immense
barriers to education, not due to a lack of potential, but due to the absence of a
safe place 1o live and learn.

« After thorough consideration, Kampung Seri Serendah, Hulu Selangor, was
selected as the ideal location due to its accessibility and proximity to SMK
Serendah, a government secondary school.

« Construction of the hostel began and was completed in 1993, making it the first
boarding facility ever built under the YBK banner.

= In a unique and historic collaboration, the Malaysian Ministry of Defence, through
the Royal Army Engineers Regiment (Kor Jurutera Diraja), siepped forward to
partner with YBK in constructing Asrama Kasih YBK Serendah.

« This collaboration was initiated during the tenure of YB Dato’ Sri Najib Tun
Razak, who then served as Minister of Defence. In June 1992, he officiated the
groundbreaking ceremony for the project in Kampung Seri Serendah, Hulu
Selangor, marking the first time a national defence body formally contributed to
an NGO-led educational infrastructure for the poor.

« This initiative may be regarded as an early precursor to the Blue Ocean Strategy
later adopted by Dato’ Sri Najib Tun Razak during his tenure as Prime Minister of
Malaysia.

« The involvement of the army's engineering division brought speed, technical
accuracy, and structural integrity to the project. More than just builders, the
military engineers represented a spirit of national service, extending the role of
the armed forces beyond defence into development.

« The project reached completion by late 1993, enabling the first cohort of students
to be received soon after. It was not just a building that was completed, it was the
tfoundation of a legacy.
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As outlined in diagram below;
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THIRD TEAM F
THE "IBUMU" VALUES
The IBUMU values, created by the Chairman of YBK, Dato’ Haji Zainal Abidin Sakom,

serve as a guiding principle for the students of Asrama Kasih. IBUMU is an acronym
that stands for:

« ILMU (Knowledge): Fostering a culture of continuous learning among Asrama
Kasih students.
« BUDAYA (Culture): Practicing noble values until they become a way of life.
» MUTU (Quality): Ensuring that everything undertaken is of high quality.
- TR i
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INVESTMENT & COSTS

« The total construction cost of Asrama Kasih YBK Serendah was RM 3,258,000.00.
This investment covered the development of Dormitory blocks, Dining and
communal facilities, Prayer hall (surau, Academic resource rooms, including a
library, computer lab, and Fardhu Ain classroom. and Sports and co-curricular
infrastructure.

« The average annual operational cost is approximately RM 1.33 million (based on
2012-2016 figures).

« To ensure long term operations without over reliance on irregular external aid,
Asrama Kasih YBK adopts several key strategies to generate, manage and sustain its
financial resource, partially funded internally by YBK, strategic corporate
sponsorship and Corporate Social Responsibility (CSR) partnerships, public
contributions and regular donors, Government Grant, and efficient financial
management.

PROGRAMMES IMPLEMENTED

« Soft Skills: Leadership Training, communication, ethics, teamwork, and social
skills.

« Hard Skills: Basic skills such as ICT, modern agriculture, entrepreneurship, and
technical work through workshops and extracurricular activities.

« Integrated Knowledge: A combination of formal educaton (government Schools)
with religious studies, tuition classes, and academic coaching.

« Life Management: Training in selffmanagement, health care, basic financial
literacy, self-discipline, and future planning.

IMPACT AND OUTCOMES
« Over 3,000 students have benefited since its inception.
« Many alumni have pursued higher education at public and private universities.
« Graduates include Teachers, Engineers, Lecturers, Doctor, government officers
and entrepreneurs.
« Alumni giving back through welfare & motivation programs.
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SOME SUCCESSFUL ASRAMA KASIH YBK ALUMNI
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ASRAMA KASIH YBK GESIR
SCHOOL OF LIFE

Asrama Kasih Gesir, also known as Jambo Sakt, was established in 2003 by the Yayasan
Jambor Sakt as a noble initiative aimed at helping children from poor families,
especially those living in rural areas or facing financial and educational hardships. This
hostel provides free education sponsorship, accommodation, and student
development programs as preparation for them to change the lives of their families
affected by poverty.

OBJECTIVES

« To provide a safe and comfortable living environment for children from poor
families, especially those who live far from school or face difficulties accessing
education.

« To help sustainability of student enrolment in schools within the Gesir Tengah
area that are facing issues of low student numbers.

- 'To improve the academic performance of high-potential students from low-income
backgrounds by offering a conducive learning environment and additional
educational support.

« To develop personal discipline and character among students through a structured
hostel program and continuous guidance from wardens and educators.

- To reduce school dropout rates among underprivileged children in both urban
and rural areas by meeting their basic living and educational needs.

+ To create opportunities for underprivileged students to succeed in education and
ultimately break the cycle of poverty.

TARGET GROUP

Age: 8—12 years old

Socioeconomic background: From low-income families
Area of Origin: Urban and rural areas

Potential: Shows promise or aptitude in academic or educational pursuits

YAYASAN BASMI KEMISKINAN 24
From POVERTY to POTENTIAL » The Ecosystem of Change /



“YBK

STAKEHOLDER INVOLVEMENT

« Jambo Sakti Foundation: Serves as the initiative owner and founding entity.

« Yayasan Basmi Kemiskinan (YBK): Acts as the primary implementing body,
responsible for the construction and management of the hostel.

« Ministiry of Education Malaysia: Provides policy support and collaborates in
student placement and integration into the national education system.

« State Education Department / District Education Office: Coordinates student
placement, provides academic support, and monitors the educational
performance of hostel students,

« Department of Social Wellare (JEM): Oversees the welfare of students, monitors
their physical and mental well-being, and provides social assistance.

« Local residents (Kg. Gesir community): Contribute directly or indirectly through
community support, safety initiatives, and volunteer efforts.

- Private sector / corporate companies (CSR initiatives): Provide funding, resources,
or corporate social responsibility (CSR) programs to support the development and
operation of the hostel.

« Parents and guardians: Offer trust and support in managing their children’s
education, serving as strategic partners in both character building and academic
development.

OUR PILLAR PROGRAMMES

« Driving academic excellence: Focus on basic literacy and numeracy skills (Reading,
Writing, and Arithmetic), along with preparation for entry inio specialized schools
such as Fully Residential Schools, MRSM, and other elite institutions.

» Generating general knowledge: Programs are designed to equip students with a
broad foundation of knowledge to better understand the world, including subjects
such as history, basic technology, and economics.

« Nurturing talents and skills: Identify strengths and interests; provide resources and
opportunities; set goals and track progress.

+ Developing self and social management: Emphasizes responsibility and
accountability through Standard Operating Procedures (SOPs), as well as time
management skills.

- Enriching the soul and spiritual well-being: Includes Quran recitation classes and
motivational sessions using the Neuro-Linguistic Programming (NLP) method.

— i, L=
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IMPLEMENTATION PROCESS
As outlined in diagram below;
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INVESTMENT & COSTS

The building was personally donated by Dato’ Haji Zainal Abidin Haji Sakom, the
Chairman of YBK. The average annual operational cost is around RM 300,000 and
these costs covered full residential support, including meals, academic materials, and
related expenses.

IMPACT AND OUTCOMES

- Improving Academic Achievement and Performance: Students successtully gain
admission to top boarding schools and elite institutions through scholarship
programmes. The initative also supports nearby schools with low enrolment by
providing a steady stream of students, contributing to school sustainability and
more efficient use of resources.

« Breaking the Cycle of Poverty: Transforms the mindset of students from poverty-
stricken backgrounds, helping them build confidence, foster hope, and envision a
brighter future,

« Driving Social Transformation: Supports the government in addressing the impact
of poverty on primary school children by offering structured education, welfare
support, and a nurturing learning environment.

+ Enhancing Recognition and Sponsorship Opportunities: Raises the visibility and
reputation of students from Asrama Kasih Jambo Sakd, attracting support from
scholarship providers and educational foundadons. Also facilitates the
development of strategic partnerships with NGOs, government agencies, and
corporate sponsors to ensure long-term financial sustainability and programme

continuity.
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YBK SKILLS ACADEMY
EMPOWERED BY TRUST. DRIVEN BY BELIEF

The YBK Skills Academy (AKYBK) was established as a strategic initiative by Yayasan
Basmi Kemiskinan (YBK) to empower youth through education and skills training.
Initially founded in 2003 as Akademi Mutiara YBK Sdn. Bhd., it provided programs
under the Deparunent of Skills Development (JPK). In 2008, it was rebranded as
AKYBK after receiving accreditation from the Energy Commission to conduct the
Single Phase Wiring Course with PW2 Testing Endorsement.

OBJECTIVES
The primary goal is to equip underprivileged vouth with marketable skills to enhance
their employment prospects and living standards. Specific objectives include:

- Producing skilled and semi-skilled workers.

» Reducing househaold poverty.

« Empowering youth with basic electrical wiring skills.

« Developing disciplined and self-reliant citizens.

TARGET GROUP
« Atrisk and marginalized youth.

« Orphans and underprivileged individuals aged 17 and above.
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IMPLEMENTATION PROCESS
« The implementation included infrastructure development funded by YBK and
support from strategic and government partners. Training covers both technical
(e.g., Single Phase Wiring) and soft skills (e.g., communication, leadership).
AKYBK also manages internal cosis efficiently and leverages alumni and
community engagement to sustain its operations.

COURSE DURATION ; CAREER PROSPECTS
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M EN 1 WIREMAN CONTRACTOR
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To increast student's
confident leval &

CERTIFICATE

STAKEHOLDER INVOLVEMENT

Governmeni
« Energy Commission (ST): Provided accreditation;
= Ministry of Rural and Regional Development: Funded training programs;
+ Selangor Zakat Board: Sponsored eligible students.

Private Sector & Community
« Electrical and technical companies: Offered internships, job placements, and
industry input;
« Community and parents: Provided moral support and oversight;
« Alumni: Acted as role models and supported the program.
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INVESTMENT & COSTS

YBK invested RM300,000.00 to establish the AKYBK campus in Gesir Tengah, Hulu
Selangor, on land owned by the foundation. AKYBK’s financial sustainability is
supported through full course sponsorships from LZS and Wakalah donors, YBK's
infrastruciure investments, cost-saving practices such as the use of existing hostels and
facilities, and alumni contributions in the form of tools, equipment, and volunteer
Services.

IMPACT AND OUTCOMES

« 140 youth without access to higher education have graduated with accredited
certifications.

« Trainees contributed to post-disaster community work, especially electrical repairs.

« Character-building modules based on NLP and ESQ enhanced self-discipline and
leadership.

- Many graduates have attained stable employment, improving their families' socio-
economic status.

« AKYBK is now recognized as a model NGO-ed TVET institution aligned with
national poverty eradication goals.
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SOME SUCCESSFUL YBK SKILLS ACADEMY ALUMNI
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YBK TRAINING CENTER
FROM SKILLS TO SUCCESS
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YBK TRAINING CENTRE, established in 1992 in Kuala Selangor, is a key initiative by
Yayasan Basmi Kemiskinan (YBK) to offer vocational and technical education to
underprivileged youth. It was initially developed in collaboration with UMW
Corporation Sdn. Bhd. and set up with a development cost of RM 1.9 million. In 2020,
the center transitioned to independent management, no longer operated directly
under YBK.

OBJECTIVES

« To produce skilled and semi-skilled human capital for the national industrial
sector.

« 'To reduce poverty levels by offering skill-based training aligned with employment
demands.

« To provide basic vocational training for unemployed youth in high-demand fields.

+ To deliver certified training under the Department of Skills Development (JPK)
along with Quranic education to strengthen students’ moral foundation.

- To develop disciplined and self-reliant youth who stay away from immeoral and
criminal activities.

« 'To serve as a bridge between industry and the skilled workforce.

TARGET GROUP
« Youth aged 16 and above, particularly from low- and middle-income backgrounds.
« School leavers who do not have access to higher education.
« Unemployed youth who need basic vocational skills for employment.
= Children from zakatrecipient families in Selangor (collaboration with Lembaga
Zakat Selangor).

STAKEHOLDER INVOLVEMENT
« UMW Corporation Sdn. Bhd.: Strategic parmer in founding and course
development.
« Government / Agencies: Department of Skills Development (JPK), CIDB, Ministry
of Human Resources.
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= Corporate Sector: UMW Corporation (founding partner), PERODUA, Nissan (Tan
Chong), MN Wheel (Miwsubishi), and other companies in the automotive and
electrical sectors.

- NGOs / Foundations: Yayasan Basmi Kemiskinan (YBK), Lembaga Zakat Selangor.

« Community / Parents: Supporting youth participation in skills education.

IMPLEMENTATION PROCESS

« Courses are designed based on industry demand and governmentaceredited
certification standards.

« Students enroll in full-time training in fields such as:

1. Malaysian Skills Certificate (SKM) Levels 2 & 3

2.CIDB Competency Certification in building wiring and air-conditioning systems

« The curriculum combines classroom instruction, workshop training, and real-
world practical assignments.

- Addidonal training includes soft skills development, entrepreneurship, and job
readiness.

« Graduates are guided toward employment or entrepreneurial ventures.

INVESTMENT & COSTS

RM 1.9 million - represents the initial development cost for establishing the training
center in Kuala Selangor in 1992, including infrastructure and setup for vocational
training programs.

IMPACT AND OUTCOMES

« More than 2,500 students trained between 1992 and 2020.

- 0% - 80% of PLYBK graduates secure jobs in relevant industries such as
automotive and electrical.

« Helped reduce unemployment among rural and underprivileged youth.

« Increased progression to Level 4 and Level 5 training (Diploma & Advanced
Diploma).

« Strong strategic partnerships with over 15 industry players for job placement and
skill support.
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KUNTUM

WEEKEND TUITION FOR A BRIGHTER TOMORROW
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KUNTUM, short for Kwmpulan Tuisyen Hujung Mingeu (Weekend Tuition Group), was
initated by YBK in 1993 and continued until 2017 as an educational initiative to
combat poverty. The program provided free weekend tuition classes specifically for
students preparing for the Malaysian Certificate of Education (SPM). It was created to
address the urgent need to hoost academic performance among underprivileged and
rural students.,

OBJECTIVES
» Improve examination results among poor students.
« Reduce dropout rates among secondary school students in rural areas.
« Provide supplementary education for students who could not afford private
tuition.
« Offer academic and moral support leading up to national examinations.

TARGET GROUP
« Rural secondary school students preparing for SPM (national examinations).
» Students from low-income and underprivileged families.
« Smdents who were unable to attend paid tuition classes,

STAKEHOLDER INVOLVEMENT
« YBK served as the main program organizer.
« Secondary schools hosted and coordinated tuition sessions.
« Volunteer teachers who taught either for free or at subsidized rates.
+ Private donors and corporate sponsors helped fund teaching materials and
logistical needs.
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IMPLEMENTATION PROCESS
« Selection of eligible students based on socio-economic background and academic
potential.
» Collaboration with schools and teachers to identify subjects in need of focus.
« Conducting weekend tuition classes at schools or community centers.
+ Monitoring and assessment of student progress thronghout the program.
« Provision of learning materials and continuous academic motivation.

INVESTMENT & COSTS
RM 4,228,962.70 - Benefited a total of 20,676 students from rural and low-income
families.

IMPACT AND OUTCOMES

- A total of 20,676 students directly benefited from the program during its
implementation.

« Improved SPM pass rates in participating rural areas.

« Provided second chances for disadvantaged students to excel academically.

« Raised awareness of the importance of education among poor families and local
communities.

« The program later inspired new models of community-based tuition initiatives with
updated approaches and delivery methods by other NGO such as Yayasan
Pelajaran MARA.
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STUDENT MOTIVATION
BUILDING RESILIENT LEARNER

Yayasan Basmi Kemiskinan (YBK) began implementing student motivation programs
as early as the 1990s as part of its holistic education strategy targeting poor and rural
students. Early initiatives included Rural Student Excellence Seminars, SPM Final
Sprint Programs, Motivational & Career Camps.

These efforts were later expanded and more systematically structured with the launch
of the Semangat Mendaki Motivation Program in 2014, which integrates character
building, spirituality, and personal development into a comprehensive framework.

OBJECTIVES
» To enhance motivation and enthusiasm for learning among underprivileged
students.
« To build strong character and a positive mindset toward education and life.
« To provide integrated guidance covering spiritual, emotional, and academic
aspects.
« To help students set dreams and develop actonable plans for their future.

TARGET GROUP

» Primary and secondary school students from selected schools.

« Priority is given to orphans, the poor, and those from underprivileged
backgrounds.

STAKEHOLDER INVOLVEMENT
« Main Organiser: Yayasan Basmi Kemiskinan (YBK).
« Ministry of Education for authorization, State Department of Education and
District Education Office for coordination with schools.
» Participating Schools.
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IMPLEMENTATION PROCESS
« Approval and coordination with Ministry of Education and district education
offices.
« Selection of schools and further coordination on scheduling.
« Deployment of certified NLP trainers from YBK, and facilitators (if applicable).
+ Collection of feedback post-program.

THE MODULE - “SEMANGAT MENDAKI”

The SEMANGAT MENDAKI module integrates concepts from Neuro-Linguistic
Programming (NLP) and Emotional Spiritual Quotient (ESQ)), using a combination of
lectures and practical exercises to help students understand and apply key concepts
beyond the session itself. The module is built around five core elements: Faith & Piety,
Emotion, Dreams, Belief, and Courage, ach serving as a foundation for personal
growth, goalsetting, self-discovery, and emotional empowerment. By the end of the
session, participants are expected to gain greater selfconfidence and improve their
learning ability in pursuit of excellence.

INVESTMENT & COSTS

The Motivasi Semangat Mendaki program is offered free of charge to selected schools.
Schools are only required to prepare the venue and gather participating students. On
average, YBK allocates approximately RM20,000 for the motivation program, covering
implementation across 20 schools and 3 district-level sessions every year.

IMPACT AND OUTCOMES
» Renewed motivation for students, especially from the asnaf category.
» Positive image for participating schools and improved student performance.

YAYASAN BASMI KEMISKINAN 36
From POVERTY to POTENTIAL » The Ecosystem of Change /



“YBK

YBK’S INTERNATIONAL

ENGAGEMENT
SOME OF THE HIGHLIGHTS

EDUCATIONAL SPONSORSHIPS AND STUDENT SUPPORT

+ Bosnia & Herzegovina (1992): YBK, in collaboration with Angkatan Belia Islam
Malaysia (ABIM), sponsored 34 Bosnian students atfected by the Bosnian war to
pursue undergraduate studies at the International Islamic University Malaysia
(IIUM). Many later continued to postgraduate levels.

+ Cambodia (1997-1999): Sponsored 10 Cambodian youth (6 male, 4 female) to
undergo skill training in Malaysia at GIAT MARA Kalumpang in electrical wiring,
while females pursued computer science, accounting, and business at YBK-EDI
Community College, Banting

- Indonesia (2005): YBK supported 54 tsunami-affected students from Universitas
Islam Sumatera Utara (UISU) in Medan with tuiton and living expenses, and
provided aid to over 500 children displaced by the disaster.

INFRASTRUCTURE AND COMMUNITY AID

« Cambodia (1997): Contributed to the construction of the Masjid Akbar Phnom
Penh and established the YBK Malay Language Learning Centre at KM9 in Phnom
Penh.

« Indonesia: Between 2006 and 2009, YBK extended disaster relief to Indonesia hy
contributing RM 50,000 via RTM to support victims of the Yogyakarta earthquake,
tunding the construction of additional classrooms at Yayasan Ar-Roudatun Nur in
Garut, Bandung, and supporting the rebuilding of a boys’ dormitory at Parabek
Islamic Boarding School in Bukit Tinggi that was destroyed by an earthquake.

HUMANITARIAN MISSIONS AND RELIEF WORK
+ Gaza (2013): Financial contributions to the Gaza Emergency Relief Fund.
- Niger (2017): Aid distribution and building school for the poor.
« Palu 8 Donggala, Indonesia (2020): Participated in postearthquake humanitarian
missions with other NGOs.
» Qurban Missions (2013-present): Annual Aidiladha livestock distribution under
partnerships with QurbanAid (2021) and UTijarah (2023—present)

RESEARCH & ACADEMIC COLLABORATIONS
« YBK has actively participated in various international seminars and forums,
including the International Conference of Youth (2013), a seminar with the
Indonesian Private Teachers Association in Medan (2012), and the Asia-Africa
Forum 3rd Edition (1996), where YBK's Desa Kasih model was showcased as a case
study of NGO-led poverty eradication.
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CONCLUSION
ADVANCING WITH PURPOSE

As Yayasan Basmi Kemiskinan (YBK) marks its 356th year in 2025, it stands as a
testament to perseverance, compassion, and the enduring belief that poverty is not
destiny. From humble beginnings to nationally recognised programs in education,
skills training, economic empowerment, and character development, YBK's journey
reflects a deep commiument to the people it serves.

But the mission is far from over. The challenge of poverty continues to evolve, and so
must our response. With a solid leadership foundation, the infusion of fresh,
innovative ideas, and unwavering support from government agencies, private sector
partners, and friends of YBK, we are more prepared than ever to move forward boldly.

YBK remains resoluie in its vision to become Malaysia’s leading NGO in poverty
eradication, with a focused mantra:

“ERADICATING POVERTY AND BUILDING WELL-BEING.”

As we look ahead, we do so with renewed energy, confident that the next chapter will
be even more impactful, and filled with hope for those who need it most.
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