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VISION 
zzzzzzzzzzzzz

It is our vision that though we are a small Temple, we should be nationally recognised for 
having one of the highest standards of service for our Devotees.

OBJECTIVES 
zzzzzzzzzzzzz

z	 To develop a credible and capable team to serve the needs of the Devotees.

z	 To improve the Temple facilities to serve the Devotees better.

z	 To continue to meet the needs of the Devotees through well-conducted religious 		
	 festivals.

z	 To cater to the charitable and social needs of our Devotees and the larger 			 
	 Singaporean 	community.

MANAGEMENT COMMITTEE

 President
Mr N K Sundarajoo

zzzzzzzzzzzzz

Vice President
Mr S Vivakanandan

zzzzzzzzzzzzz

 Honorary Secretary
Mr J Vijendran

zzzzzzzzzzzzz

 Honorary Asst. Secretary 
Mr Rubun s/o Gunasekaran

zzzzzzzzzzzzz

 Honorary Treasurer
Mr Ramachandran Subramaniyan

zzzzzzzzzzzzz

 Honorary Asst. Treasurer 
Mr Danapal Kumar

zzzzzzzzzzzzz

 Committee Members
Mr Namasivayam Gunesparen

Mr Ramesh Ganeson

zzzzzzzzzzzzz

Co-opted Members
Mrs Puveineswary Kumaravelu

Mrs S Sivakamasundari
Mr Venkadasan Pragalathan
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Management Committee Meetings 

Since the last AGM held on 28 June 2025, the Management Committee met 7 times to oversee 
Temple operations. Additional meetings were also held with selected committee members to 
review key operational matters such as ubayams, personnel matters and volunteer affairs. 

Membership 

The membership stands at:
Life Members		  60

Personnel Matters 

Sree Ramar Temple focuses on developing staff capabilities, productivity and service excellence. 

Administration Team

The Temple’s administration is guided by the MC, which oversees its operations. The day-to-day 
management is led by a competent and experienced team consisting of a Manager and Temple 
Administrator. The administration team manages key services such as wedding arrangements, 
external catering, cultural activities, and volunteer and devotee management. This ensures that 
the Temple’s religious functions are well organised and Professional execution is essential 
given the growing congregation.

To prioritise staff welfare, the Temple has implemented various incentives. These incentives 
include acknowledging and celebrating staff birthdays and festive occasions. The use of 
technology, such as the Point of Sale (POS) system, is also emphasised to enhance staff 
productivity.  Efforts are made to streamline counter operations, booking processes for ubayams 
and abishegams, as well as the utilisation of Temple facilities through the POS system.

Religious Service Team

The Temple has a dedicated professional religious service team in place to uphold high standards 
in the execution of prayers. The MC is pleased to share that the Temple has taken proactive 
measures to implement online platforms and bolster its staff team with committed volunteers. 
The MC has also played a pivotal role in providing support and guidance to staff and volunteers 
and enhancing the Temple’s offerings. These collective efforts ensure that the Temple continues 
to provide exceptional service in fulfilling its religious commitments.  
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Personnel Management
 
All employees enter into a contract with the Temple. This is to ensure that a fair and transparent 
system is in place. All employees are also provided with detailed job descriptions and go through 
an onboarding process to ensure their services are aligned with the expected professional 
standards required by the Temple and Devotees.

	 NAME OF STAFF				   DESIGNATION

	 Chandraseharan Vijayakumar		  Administration Manager

	 Sekar Mariyappan 				    Temple Administrator

	 Venkatraman Srinivasa Pattachar		  Chief Priest

	 Gopalan Kannan				    Vaishnavite Priest

	 Karugamanickam Sundararajan		  Vaishnavite Priest

	 Sivaganesan Manikandan			   Saivaite Priest	

	 Sivanandham Niranjan 	  		  Saivaite Priest 

	 Ganesan Ganapathy Subramanyam	 Saivaite Priest	

	 Uthirapathy Manikandan			   Temple Musician

	 Kannappan Anbalagan                           	 Temple Musician

	 Thiruvenkadam Narayanan	 		  Madapalli Priest 

	 Jaganathan Ashok Kumar			   Madapalli Priest

	 Muniyandi Mahendiran			   Temple Assistant

	 Nagamuthu Murugesan			   Temple Assistant
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New Changi Sree Ramar Temple   

Sree Ramar Temple is undertaking a significant initiative to construct a new temple adjacent to 
its current site. The land for this development has been secured under a 30-year Government 
lease, providing a plot of 2,638.28 square metres dedicated to the creation of a new spiritual 
and community sanctuary.

All necessary permits and approvals have been obtained to ensure that the new temple is built in 
accordance with ancient Hindu Temple Architectural Science while prioritising environmental 
sustainability and careful integration into the Changi Village ecosystem. Construction is 
currently in progress, with completion anticipated by 2030.
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The upcoming temple will feature a main hall spanning 10,000 square feet, nearly three times 
the size of the existing facility and will accommodate an array of deities. Architecturally, 
the structure will feature a harmonious blend of South and North Indian design elements, 
highlighted by a prominent three‑storey entrance tower with a carved Ramar Pattabishekam 
motif.

To facilitate the realisation of this vision, the Temple has initiated fundraising activities, 
offering a variety of sponsorship opportunities for devotees. A fundraising booth has been 
established within the temple to present the architectural plans and share information regarding 
sponsorship options. Major sponsorships include the sanctums for Sree Seetha Ramar, Sree 
Vishwaroopa Hanuman, and the Multi‑Purpose Hall. Devotees may also contribute through 
“One Square Foot” sponsorships at S$1,001 per square foot, sponsorship of smaller sanctums, 
stained glass windows, marble statues, silver pooja items or general donations. The Temple 
aims to raise S$20 million through these fundraising initiatives.
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	 YEAR  			   FESTIVAL

	 2025

	 10 May - 11 May		  Mother’s Day Special Pooja 

	 11 May  			   Guru Peyarchi

	 5 Jul 				    Sree Ramar Pattabishegam & Swarnabishegam 

	 3 Aug 				   Aadi Perukku

	 9 Aug    			   National Day Prayers

	 11 Aug 			   Sree Guru Raghavendra Aradhanai 

	 27 Aug 			   Vinayagar Chathurthi 

	 13 Sept - 14 Sept		  Maha Sudharsana Yaagam

	 14 Sept			   Krishna Jayanti

	 22 Sept - 2 Oct		  Navaraathiri Festival	

	 22 Oct - 27 Oct		  Skanda Sashti Festival

	 6 Dec 				   Swamy Ayyappan Poojai

	 10 Dec - 19 Dec		  Sree Hanuman Jayanti

  	 30 Dec			   Vaikunda Ekadashi  

	 2026

	 3 Jan				    Arudhra Dharisanam

	 7 - 8 Feb			   Sree Mahanyasa Ekadasa Rudrabhishegam

	 15 Feb - 16 Feb		  Maha Shivarathiri

	 24 Feb			   Sree Guru Raghavendra Jayanthi 

	 6 Mar				   Sani Peyarchi

	 21 Mar - 22 Mar		  Maha Chandi Yagam

	 27 Mar - 5 Apr 		  Sree Rama Navami

	 14 Apr			   Tamil New Year

MAJOR UBAYAMS AND OTHER RELIGIOUS FESTIVALS
FOR THE PERIOD APRIL 2025 TO APRIL 2026

Major Ubayams & Religious Festivals  

The Temple remains committed to ensuring that each ubayam and festival is thoughtfully 
curated, well organised and accessible to all. During the year under review, 22 ubayams 
were organised with strong participation from Devotees. 
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Silver Chariot Procession

The Annual Sree Seetha Ramar Silver Chariot procession was held on 4 April 2026, as part of 
the Sree Rama Navami Festival (27 March – 5 April 2026). The chariot visited Blk 314, Ang 
Mo Kio Street 31, and Blk 264, Serangoon Central Drive. Attendance and participation from 
devotees continued to grow, with many offering prayers and “Thattu Kaanikkai.” The Temple 
Management Committee thanks all volunteers and hosts for ensuring a successful event. 

 

Other Services

The Temple extended its services to accommodate various requests from our Devotees. These 
additional services included Temple weddings, 80th wedding anniversary commemorations, 
solemnisation ceremonies and engagements, housewarming poojas, Ganapathy Homam, 
Punyahavachanam and various other poojas and religious services. By providing these services, 
the Temple aims to foster a closer connection with our Devotees and enhance their experience.

Charitable Activities 

Each year, the Temple allocates a portion of its funds to support charitable causes. This practice 
has been one of the Temple’s core principles, emphasising its commitment to not only fulfilling 
religious duties but also playing a significant role in assisting the disadvantaged and those in 
need, irrespective of their race or religion. Throughout the year under review, the Temple took 
the initiative to provide support to various deserving causes, further reinforcing its dedication 
to philanthropy and making a positive impact in the community. 
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Project Akshaya

Project Akshaya, a food ration project that was initiated in August 2008, holds great significance 
as a key initiative of the Temple to provide assistance to needy families. Led by a dedicated 
team of volunteers from various backgrounds, this project has been running successfully for 
the past 18 years. 

Temple Volunteers actively collaborate with agencies such as SINDA and Family Service 
Centres to identify families in need, regardless of their race or religion. The volunteers work 
tirelessly to organise monthly food ration distributions, which take place at the Temple’s event 
hall. This initiative brings much-needed support to 55 needy families. To ensure inclusivity, the 
Temple ensures that special arrangements are made to deliver rations to disabled individuals. 

The Temple continued its practice of providing sweets and savouries to the beneficiaries of 
Project Akshaya during the festive occasion of Deepavali. This thoughtful gesture brought joy 
to the needy beneficiaries and helped to uplift their spirits as they celebrated the auspicious 
festival.

Donations towards Worthy Causes 

The Temple extended its support by making donations to various charitable causes. 
These included organisations such as Ramakrishna Mission-Sarada Kindergarten, Tamils 
Representative Council (TRC), Little India Shopkeepers and Heritage Association (LISHA), 
President’s Challenge, Singapore Indian Education Trust (SIET), two donations to Muslim 
Missionary Society Singapore (Jamiyah Singapore), including support for the 32nd EMA, 
Darma Muneeswaran Temple and Tamil Murasu. By contributing to these organisations, the 
Temple supports diverse causes that benefit individuals from various backgrounds. 

Purataasi Saturday Rice Donation 

This initiative was launched in conjunction with the Purataasi Saturday prayers, fostering 
a strong sense of community spirit by enabling donors to contribute rice for Purataasi and 
weekly Annadhanam. More than 1,000 donors came forward with generosity, resulting in the 
collection of over 5,000 kilograms of rice. This collective effort provided meals for more than 
5,000 devotees during the Purataasi Saturdays, reflecting the community’s shared commitment 
to service and compassion. 
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Sree Ramar Annadhana Seva 

The Temple introduced the weekly Sree Ramar Annadhana Seva on 27 October 2024, a heartfelt 
initiative dedicated to providing lunch for devotees and those in need every Saturday, as well 
as on special occasions of devotees. This ongoing effort has been made possible through the 
generous support of donors and the dedicated efforts of volunteers, who selflessly contribute 
their time and service to ensure the smooth preparation and distribution of meals. We continue 
to receive overwhelming support, with over 500 donors sponsoring 8,800 meals to date. In 
the spirit of inclusivity and community care, the Temple has also extended invitations to 
elderly residents from Singapore Amalgamated Services Co-operative Organisation (SASCO), 
Sunlove Active Ageing Centre @ Serangoon, and residents of Ashram HEB, offering them the 
opportunity to partake in these nourishing meals.

Special prayers are regularly conducted to invoke blessings upon the donors and the needy 
families, reinforcing the spirit of gratitude and divine grace. This initiative, launched in 2024, 
not only upholds the Temple’s commitment to service but also continues to strengthen the 
bonds of compassion and togetherness within the community.



13



14

Temple’s Dual Strategic Role

Sree Ramar Temple has consistently placed equal importance on educational, social and cultural 
activities. This approach aims to strengthen its role as a vibrant social hub, actively engaging 
the community and fostering racial and religious harmony. By organising various initiatives 
and events, the Temple creates opportunities for individuals from diverse backgrounds to come 
together, learn and foster mutual understanding. These endeavours contribute to the Temple’s 
strategic thrusts of promoting inclusivity, community well-being and unity.

Temple Volunteers  

Volunteers are an essential part of the Temple’s operations, contributing to its organisation, 
coordination and implementation of services. The Temple is blessed to have dedicated volunteers 
from all segments of the Indian community. The volunteer pool consists of 108 individuals, 
including young professionals, entrepreneurs and individuals from diverse backgrounds. 
Throughout the year, these volunteers have stepped up to support various activities such as 
the sale of lamps, packing of Deepavali sweets and savouries, serving of annadhanam, crowd 
control and kitchen operations.

The MC would like to thank all the volunteers who have generously offered their time and 
expertise to organise religious and community activities and support the Temple’s services.  The 
MC takes this opportunity to appeal to all its members and devotees to consider contributing and 
volunteering their services whenever possible. Your support will further enhance the Temple’s 
mission and strengthen the community spirit.
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Minister Indranee Rajah’s Visit

On 21 September 2025, Minister Indranee Rajah visited Sree Ramar Temple and engaged with 
the Temple Management Committee. The Committee outlined plans for constructing the new 
Sree Ramar Temple, which will provide expanded facilities for both religious worship and 
community activities.

Engagement with Community Partners 

The Temple has become a popular choice of worship among Hindu Devotees due to its inclusion 
of both Vaishnavite and Saivaite deities, attracting an increased number of Devotees. 

The Temple has initiated regular community engagement programmes and enrichment 
activities. These include Project Bakthi and  Devotional/Semi-Classical Vocal classes. These 
activities aim to benefit the community by providing opportunities for spiritual growth, cultural 
exploration and physical well-being.

Community Visits

OnePeople.sg (OPSG) Learning Journey for Educators 

To deepen educators’ understanding of Hindu religious practices and temple architecture, 
OnePeople.sg (OPSG) and the Ministry of Education organised a Learning Journey at 
Sree Ramar Temple on 2 June 2025. 

12 educators participated in this experiential programme, engaging in site-based 
conversations and exploring best practices in Hindu worship. The session also included 
discussions on the Temple’s architectural history and cultural significance.

This collaborative effort was made possible by the warm partnership between OPSG and 
Sree Ramar Temple, which received heartfelt appreciation for making the event both 
enriching and impactful.
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OnePeople.sg CultureScope Programme 

OPSG hosted the CultureScope Programme for 30 students from the Singapore Scout 
Association at Sree Ramar Temple on 7 February 2026. The purpose was to immerse 
youth in the best practices of Hinduism, temple history, and interfaith values through 
guided tours, interactive discussions, and Q&A sessions.

Volunteers facilitated meaningful discussions, and religious representatives helped 
demystify Hindu beliefs and practices. The session inspired students to reflect on common 
values and encouraged mutual respect among Singapore’s diverse communities. The event 
also introduced students to the Temple’s interfaith initiatives and charitable activities. 
 
IPS Community Leaders’ Conference 2025 

As an active participant in broader community dialogues, Sree Ramar Temple took part 
in the IPS Community Leaders’ Conference organised by OPSG at the Shaw Foundation 
Alumni House on 25 October 2025. The conference brought together community leaders 
to exchange ideas on fostering social cohesion. 

Visit by Grassroots Organisations  

Sree Ramar Temple continued its outreach efforts by regularly hosting grassroots 
organisations to promote racial harmony and improve the understanding of Hinduism 
among non-Hindu residents. These visits, organised in collaboration with Indian Activity 
Executive Committees (IAECs), Residents’ Networks, and other community groups, 
aimed to increase awareness of the Temple’s services and activities. 
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The following Grassroots Organisations visited the Sree Ramar Temple during the period 
under review.  

•	 13 July 2025: 120 residents from VETRI CC IAEC visited during the Aadi Month, 
	 accompanied by Mr. Vikram Nair, Member of Parliament for Sembawang GRC 	
	 (Admiralty). The visit included a guided tour, explanation of key Hindu tenets and 	
	 refreshments.

•	 7 September 2025: 90 residents from the Indian Activity Executive Committee 	
	 of Frontier Community Club explored the Temple’s practices and engaged in open 	
	 discussions.

•	 17 September 2025: 36 Seniors and volunteers from Senior Activity Centre, Bedok 	
	 experienced the Temple’s spiritual and community services.

•	 14 March 2026: 30 residents from Braddell Heights Community Club IAEC 		
	 visited, gaining insights into Hinduism and the Temple’s charitable work.
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National Day Prayers 

Our annual National Day Celebrations hold great significance in our community, and 
our Temple plays a significant role in commemorating Singapore’s independence. This 
is evident through the vibrant display of colourful flags and buntings that adorn our 
Temple premises. In addition, the Temple conducts special prayers dedicated to peace, 
well-being and prosperity for Singapore and its people. 

For the Hindu community, National Day is more than just a milestone; it is an opportunity 
for reflection on our journey in a prosperous and harmonious Singapore. 

To celebrate Singapore’s 60th National Day on 9 August 2025, the Temple organised 
special prayers for our revered 22-foot Vishwaroopa Hanuman. The prayers were well 
attended by more than 500 Devotees, who were also offered lunch after the ceremony.
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Treasurer’s Report

Financial Matters  

The Temple’s financial statements for FY2025 have been audited by M/s S. Renganathan & Co, 
Chartered Accountants, Singapore. The detailed audited financial statements for the year ended 
31 December 2025 are presented in the subsequent pages of the Management Report.

The summary of income and expenditure for the last three financial years is as follows:

Income and Expenditure 

		  2023		  2024		  2025
		  S$’000		 S$’000		 S$’000

 Income           1,679	  	 2,009	  	 2,505

 Expenses 	  1,101 	 	 1,305	  	 1,561

 Surplus 	  578	  	   704	  	 944

Unless otherwise stated, all amounts in this report are presented in thousands of Singapore dollars (S$K) and may 
be rounded. Figures may not add precisely due to rounding. The summary table follows the prior-year General Fund 
presentation.

Note: FY2025 recorded a S$264K revaluation gain on gold ornaments, compared with S$34K in FY2024. This 
represents an increase of S$229K, but it is a non-cash accounting gain and should therefore be distinguished from 
normal recurring Temple income.



The Temple’s General Fund income increased considerably from S$2,009K in FY2024 
to S$2,505K in FY2025, an increase of S$496K, or 24.7%. After excluding the non-cash 
revaluation gain on gold ornaments in both years, underlying income increased from S$1,974K 
in FY2024 to S$2,241K in FY2025, an increase of S$267K, or 13.5%.

Revenue Analysis

1. Temple Pooja and worship service income increased by S$75K, from S$1,153K in FY2024 
to S$1,227K in FY2025. FY2024 included two Hanuman Jayanthi celebrations, one in January 
and another in December. After adjusting for this timing difference to provide a more meaningful 
like-for-like comparison, Management’s analysis indicates an increase in revenue of S$175K, 
or 16%. Of this increase, S$42K was contributed by Aadi Thiruvizha, which was introduced in 
FY2025. The remaining increase of S$133K was attributable to higher participation in poojas, 
additional services and stronger attendance during major festivals.

2. Annadhanam income increased significantly by S$121K, from S$26K in FY2024 to S$147K 
in FY2025. This was mainly because the Annadhanam Seva was introduced only in Q4 FY2024, 
whereas FY2025 represents the first full year of collections.

3. Camphor tray and hundial collections increased by S$68K, from S$78K in FY2024 to 
S$146K in FY2025, reflecting higher devotee attendance and stronger participation.

4. In FY2024, S$44K relating to Purattaasi Sani Rice donations was included under General 
Donations. In FY2025, these donations were separately classified and amounted to S$50K. On 
a comparable basis, this represents an increase of S$6K.

5. After adjusting FY2024 General Donations of S$66K for the S$44K relating to Purattaasi 
Sani Rice, comparable General Donations were S$22K. This increased to S$78K in FY2025, an 
increase of S$56K. The improvement was supported by the greater ease of donating through the 
introduction of QR codes, as well as an increase in the number of devotees visiting the Temple.

These increases were partly offset by lower income in certain areas. Fixed-deposit interest income 
declined by S$43K, from S$105K in FY2024 to S$63K in FY2025, following withdrawals 
from fixed deposits to fund construction of the new Temple. Pooja and worship collections also 
decreased by S$18K, from S$514K to S$496K.

Overall, the increase in FY2025 General Fund income reflected higher participation in selected 
Temple services, growth in Annadhanam and other devotee-supported initiatives, as well as 
the non-cash revaluation gain on gold ornaments. The improvement was therefore driven by 
a combination of operating growth and accounting valuation effects, rather than a uniform 
increase across all income streams.
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Expenditure Analysis

Despite the higher level of Temple activities, Management continued to exercise careful control 
over expenditure. Cost of services, as a percentage of the ‘Total Income for the year’ reported 
in the Statement of Comprehensive Income, decreased from 31.2% in FY2024 to 30.3% in 
FY2025, reflecting prudent cost management.

Overall expenditure increased by S$256K, from S$1,305K in FY2024 to S$1,561K in FY2025. 
The principal movements were as follows:

• Staff costs increased by S$46K, mainly due to the engagement of a General Manager as the 	
Temple’s activities and administrative workload increased, partly in connection with the new 
Temple project.

• Costs relating to the land-use right, comprising depreciation and interest, increased by S$93K, 
from S$28K in FY2024 to S$121K in FY2025, primarily following the commencement of the 
lease for the adjacent land.

• Repairs and Temple maintenance increased by S$24K. The additional expenditure related 
mainly to painting and upkeep of the premises, together with increased cleaning services to 
maintain the Temple appropriately and cater for the growing number of devotees.

The remaining increase of S$93K included S$38K of GST written off following the application 
of the de minimis GST rules and S$7.5K incurred on upgrading and improving the Temple’s 
website and online services. The balance of S$47K arose from increases across other operating 
expenses associated with the higher level of Temple activities and is in commensurate with the 
increase in revenue.

Capital Expenditure and Cash Position

FY2025 was also a significant year for capital investment. The Temple spent S$1,842K on 
property, plant and equipment, including S$1,800K on additions to renovations, and made 
payments of S$182K relating to the land-use right. Cash and cash equivalents at year-end were 
S$2,848K, compared with S$3,286K at the end of FY2024. The lower cash balance should be 
viewed together with the substantial investment made in the Temple’s long-term assets and 
renovation works.

Outlook for FY2026

While FY2025 recorded a healthy surplus, we remain mindful of rising recurring costs and the 
cash requirements associated with capital and renovation works. The Temple will continue to 
exercise prudence in managing expenditure, monitor cash flow closely, and deploy available 
funds responsibly while supporting our religious services, community programmes and facilities 
in a financially sustainable manner, with clear continued focus on devotee’s delightment.

Ramachandran Subramaniyan
Honorary Treasurer
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