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  الشركة القابضة للقطن والغزل والنسيج
         التابعة لوزارة قطاع الأعمال العام
Scope of Work / Call for Proposal For
Operation & Management for Cotton Dyeing, Finishing & Printing 

Background 

Egyptian cotton has always been known globally for its unique quality. The Egyptian cotton industry has always been a major contributor to the economy in terms of GDP, export, and job creation. The state owned Egyptian Cotton Ginning, Spinning and Weaving companies and factories have always been a landmark of this industry. However, due to long years of neglect and lack of maintenance and update, the machinery that goes back to the 1980s has been outdated, and a lot of it needs to be replaced with modern technology in order to ensure higher productivity. 

Accordingly, the ministry of public business sector has assigned an international consultancy firm “Werner” to assess the set of subsidiary companies affiliated to the Holding company for Cotton, including 9 Ginning & Trading companies, and 23 spinning & weaving companies. This effort resulted in a Multi-Discipline Reform Plan including; infrastructure, machinery, HR Reform & Capacity Building, Financial Reform & Mergers of some factories into bigger companies to enable specialization in stage of production or quality of output, and focus on exports in some destinations. As well as review and automation of Procedures (among the sector wide ERP project), and most importantly marketing locally and internationally (also among the sector wide project). The implementation of such plan has also been assigned to “Werner” as the project manager, to work with the Holding Company Steering Committee, and the discipline focused local consultants to execute the plan over 2-3 years, starting May 2019. Local consultants are being selected and assigned. And machinery suppliers` contracts have been signed. 

The Assignment

The Holding company for Cotton Ginning, Spinning & Weaving affiliated to the Ministry of Public Business Sector; is seeking to contract a consultant for 3 - 5 years Operation and Management Contract; to operate the Dyeing, Finishing & Printing Component of the Cotton Supply Chain owned and run by its Subsidiary companies in various locations. 

New state-of-the-art machinery has been ordered from international machinery providers, Benninger for Dying (Swizerland) & Reggiani for Printing (Italy), to ensure the quality of the final output of the entire supply chain, starting from cotton ginning, in order to meet the needs of the local market, as well as the standards of international ready-made garments clients.  

However, this specific phase needs a lot of know how in operating it, that is lacked by the manpower of the subsidiary companies. Thus an operation and management consultant is needed to operate the Dyeing, finishing & printing process for 4 – 5 years, as well as transfer the know-how of running it efficiently and effectively to the manpower of this stage. 

The targeted consultant should have an excellent experience in operating Cotton Dyeing, finishing & printing, with specific experience in Benninger & Reggiani technologies. Towards this, the consultant should have a full time team of engineers and specialized labor, in the three locations of the dyeing, finishing and Printing phase. The consultant should also be able to put together an implementation plan starting from the setup of the new machinery, followed by putting together the Operations Manual, and training the local labour on how to efficiently and effectively apply it, and ending by the full handover of the entire system.  

[bookmark: _GoBack]Inquiries and / or Expressions of interest should be sent to email ahmedmoustafa1654@hotmail.com and dtadros@mpbs.gov.eg 
image1.png




