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Why Digital Principles?

Uncoordinated
PA“OFS & Predictable
rograms i
failure of
Inefficient - technology_
Policies &
Lack of Practices based
Participation &
Representation Inflexible programs

Funding &
Design

“Principles are valuable because they synthesize existing guidance in order to
create a common vision about how to institutionalize lessons learned

in the use of digital technologies to support development.”
digitalprinciples.org



Early History of the Digital Principles

» Early discussions on why practitioners were seeing failures in digital programming

» Early iteration of the Digital Principles created in 2010 by 40 mHealth orgs as the Greentree Principles

* Principles for Digital Development working group convened 9 times over the course of one year — over 200
stakeholders involved

Discussions on digital Greentree Digital Principles Principles to Practice report &
development challenges Principles Working Group DIAL named as steward

UNICEF launches UK government develops Endorsement
Innovation Principles Digital Service Design campaign launches
Principles

* Endorsement campaign headed by USAID to drive buy-in so that Digital Principles would not fall by the wayside
* From Principles to Practice report launched in 2016 reflecting the input of over 500 interviewees
* DIAL name steward of the Digital Principles to be responsible for coordinating the community and developing
resources to help ensure best practice
digitalprinciples.org



DIAL Stewardship

Promote awareness, Facilitate community Produce how-to guidance
endorsement and adoptlon dialogue and engagement and resources

- '\|IIH(I[k are 9 living guidelines
el digital development

digitalprinciples.org



WHAT ARE THE
DIGITAL PRINCIPLES?



N
Design with

g Build digital tools to better address the specific
context, culture, behaviors, and expectations

by involving users from the beginning.
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Understand the Existing Ecosystem
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_ Learn about the people, networks, cultures,
|
politics, infrastructure, and markets that
make up your ecosystem so you don’t

duplicate efforts or violate norms.
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Think beyond a pilot ahd maké

choices that will enable

widespread adoption later /
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. Build for Sustainability
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Collaborate with stakeholders to define what
sustainability and long-term ownership looks |
like, then develop a plan for how to achieve it. — > »
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Design programs so that impact can be
measured continuously and incrementally,
focusing on outcomes, not just outputs.
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@ Use Open Standards, Open Data,
> Open Source and Open Innovatien
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’ Take advantage of existing investments in
technology when you are able to increase

collaboration and prevent duplication of work.
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Assess
to improve applicability or quality,
and use them as they are to meet program goals.



‘ Address Privacy and Security

Keep the best interests of end users and
individuals whose data are collected at
the forefront. Pretend like it is your
information and handle it accordingly.




@ Be Collaborative

information,.insights, strategies, and resources to
-~ ensure the collective success of the community.




Maturity Matrix for Proposal Design & Evaluation
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r‘ Digital Principle ¢ ore Be Cotaccratve
n Use Open Standards, Open Data, Open Source, and Open Innovation
W Reuse and Improve 1.0 2.0 1.0 e N
Address Privacy & Security 1.0 10 0.0

u Be Collaborative 1.0 3.0 =20
“ Design for Scale 1.1 27 -1.6

n Understand the Existing Ecosystem 13 3.0 -18
Build for Sustainability 15 23 -0.8

n Be Data Driven 20 1.0 1.0
u Design With the User 26 22 04 e . . .
digitalprinciples.org



itional Resources
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CASE STUDY

Case Study: Building a
stronger civil society
network

Overview: Bond is the UK
network for organisations
working in international
development. Bond's mission
is...

& Download Resource (pdf)
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REPORT

Resources

v

GUIDE

Guidance for Practicing
the Principles for
Digital Development in
. U

Incorporating digital into
development projects will
have gender and inclusion
implications. This guidance

will help...

& Download Resource (pdf)
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CASE STUDY

=
CASE STUDY
Case study: farm.ink
Designing in response to

farmer needs over mobile
with farm.ink Principles

Addressed: Be Data Driven,...

& Download Resource (pdf)
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CASE STUDY

FILTER BY

Resource Type

Guide (55)
Case Study (39)
Tool (13)
Report (4)
Video (2)
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Principle

[ Design With the User (26)
O Understand the Existing
Ecosystem (24)

[0  Design for Scale (23)

[0 Be Collaborative (22)

O Use Open Standards,
Open Data, Open Source,
and Open Innovation (22)

digitalprinciples.org



Get in Touch

Claudine Lim

clim@digitalimpactalliance.org
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